
SSNZ Alpine Athlete Development Strategy 2022



• Executive Summary:
• The SSNZ Board, Management and the 

Alpine Sports Committee have been working 
together since early 2017 to evaluate and re 
focus the strategic direction for Alpine ski 
racing in New Zealand. This work and all 
subsequent outcomes are informed by a 
thorough review of our sport, including 
previous Alpine industry reviews and the 
outcome of a Sport NZ facilitated strategic 
exercise conducted in October 2018. The 
new SSNZ Alpine Strategy 2022 replaces 
current statements, and will be reviewed 
annually to ensure this plan continues to 
align with SSNZ Alpine mission and vision 
statements.



The Mission for Alpine

•Support athlete development in Alpine ski 
racing along the competitive pathway by the 
provision of appropriate, safe and enjoyable 
opportunities to compete and excel.



The Vision for Alpine

•To support and inspire New Zealanders
through leadership, success and the
development of a culture of excellence in
Alpine ski racing.
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• Strategic Plan:
• SSNZ have outlined a two-step overlapping

pathway for Alpine athletes, moving from
grassroots and development to international elite.

• Step 1 :The athlete pathway facilitates
appropriate domestic competition opportunities 
for athletes to develop and excel. The support 
focus for SSNZ is to prepare athletes for domestic 
and international competition up to U16 and 
through the early stages of the transition to FIS. 

• Step 2: SSNZ support our FIS and selected NZ
Alpine athletes where possible in conjunction with
HPSNZ where athletes meet carding criteria. It is a
given that the model may change over time
however will still accommodate the same mission
and vision.



Modelling the Alpine 
Strategy for New Zealand

Domestic - Grassroots to 
U16

Transition 
to entry 
level FIS 

International – FIS & 
Elite, National Team 
athletes and coaches

Key

Overseen and guided by SSNZ and the ASC

FIS Youth Squad and entry level FIS shared 
management as part of the athlete transition 

to the competitive pathway

Pathway facilitated by FIS, ANC, Winter 
Games and private coaches/programmes 
with admin/logistics support by SSNZ and 

ASC

Managed by SSNZ HP team, HPSNZ, NZOC

Youth Olympics, Olympics 
and SSNZ carded athletes



Delivery of the NZ 
Alpine Pathway

Masters:
http://www.skimasters.org.nz/

University Games: 
https://www.utsnz.co.nz/

Learn to Ski
Age: Life long

FIS calendar & HP Elite
Age: 16+

FIS calendar, FIS Alpine 
World Champs, Winter 

Olympic Games
Age: 16+

Resort Ski Schools

Schools, Clubs & resort 
programmes and event 

teams

SSNZ Affiliated Clubs, 
independent coaching 

organisations, with ROCs/ 
officials for Nat calendar 

& FIS Youth 

SSNZ Affiliated Clubs, 
independent coaching 

organisations with ROCs/ 
officials for domestic FIS 

calendar 

For FIS athletes and HP 
Elite - Private coaches for 

full FIS calendar, ANCs, 
Winter Games, FIS Alpine 

World Champs

For Olympic and HPNZ 
carded athletes - SSNZ HP 

team, HPSNZ, NZOC 

Short Term Programmes 
and events
Age: 8-18

Junior Development 
Programmes
Age: U8-U19

Entry Level FIS – transition 
athletes
Age: 16+

SSNZ underpins the Alpine pathway with oversight & guidance. The focus is on grassroots development 
to U16. The overall oversight, supported by the ASC includes: scheduling the domestic calendar, 
developing and maintaining the New Zealand Competition Rules (NZCR) and associated selection 

criteria documents, managing the TD and Alpine Forums, sanctioning events, managing SSNZ Alpine 
Membership, FIS entries, general administration, and some logistics for FIS athletes and National team 

athletes and their coaches.

http://www.skimasters.org.nz/
https://www.utsnz.co.nz/


Areas of Focus
Reviewed Annualy
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